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Exclusion, Leadership and Negotiation Strategies
Prejudice towards some groups in the community which are arguably inferior leads to exclusion and marginalization due to the lack of proper leadership. The allegedly inferior groups have been unable to prevent and stop exclusion in the community due to the aspects of bias and inferiority complex (Heifetz, 2002). The inferiority complex has made execution of leadership strategies quite difficult. The inferiority complex has led to community conflicts through harassment. The inferior communities are also excluded from leadership, and this has fractured the leadership strategies due to disputes that result in one group siding with the discriminated people. Leadership strategies have not been appropriately executed because discrimination and aspects such as racism give certain races more privilege than others. 
Leaders in groups such as the LGBTQ are disregarded and despised from formal leadership, and this causes barriers that hinder the fulfilment of leadership values and strategies in the affected groups or communities. The same case applies among people of colour who are highly concentrated in poor communities and the notion by the majority that such groups are poor leads to their exclusion (Stapel, 2011). In case leaders are not granted formal authority, they end up reducing their productivity because forms of discrimination increase negative behaviour among the community members. 
In addition, poor recognition leads to the biased attitude among leaders; hence they are unable to take actions against the discrimination and un-representation appropriately. Gender inequality in the community leads to poor leadership strategies since it kills the morale of the community members and leaders. Poor morale results in an adverse effect on leaders and is directly felt by community members (Stapel, 2011). It is apparent that LGBTQ discrimination in the community has led to reduced leadership productivity since leaders who are from LGBTQ find it so hard to gain respect from community members. It is because such leaders are considered not to be fit since they are attracted to the same sex which is a behaviour which is not appreciated and accepted per se. The community finds it difficult to accept their leadership strategies hence making it hard for them to execute leadership strategies.
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